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The data shows somethir
IS mISsSIng

A Churches and religious
organizations are good at
getting small gifts. They are
bad at getting large ones.

A They are even good at
getting small gifts from
wealthy donors. But they
are bad at getting large gifts
from wealthy donors.




What does charitable giving in the U.S.
normally look like?

ANormally, the top 0.3% of
donors provide just over half c
Top the money (51% In 2023; 52%

= 52% AThis comes from the giving ds
of 12,394 charitiegozs

AThis is what fundraising
charities normally experience

The Fundraising Effectiveness ProjeQuarterly Fundraising Repdtty earto-Date Nonprofit Sector Trends
2024, https://data.givingtuesday.org/fegeport/




What would charitable giving look like If we
removed most of the big donations?

Top

donors
= 52%

gifts
from top
donor




This Is what charitable givind® CHURCHES
In the U.S. looks like

ANormally, the top 0.3% of
donors provide just over half of
the money.

ABut in churches, that top 0.3%
of donors provide only 14.4% of
the money. (Even the top 1%
of church donors provide only
19.6% of gift income.)

Data from 675 churches provided by MortarStone LLC. https://mortarstone.com/

gifts
from top
donor



The missing estate gifts for religious organizatiol

Likelihood of estate gift to Share of charitable estate
religious organization dollars to religious organizations
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What can we learn from successful nonproflts?
What actually leads to major/prlnupallblg gn‘ts’>
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‘ 10 Moves that

Unlock Major
Gifts:

From Research To Real
World Practice

”
Professor Russell James, J.D., Ph.D., CFF
, www.EncourageGenerosity.com
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_ Story ElementsSetting,
What Is Story?  packstory, call to adventure,
climax, and resolution



What Is Story?

Story elements
Original ldentity(backstory
YR aSuuAy3auv TIb
Challengdcall to
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Victoryo Of A Yl E0O T 7 N
Enhanced Identity Identity < Victory

(resolution)



Because this BIGgift X A
tdzy RN AaAy3dz gSQNB dZ2AYy 3 |
about thed> h b h story.
(If this weresmallgift

fundraising, we could talk about
the OK I NStoiy.§ Q4

Story Elements

Orlglnal Identlty(backstory and Challenge
aStagAy3ao TIh 7 \J

Challenged OF £ f (G2 | RO Identity &< Victory
Victoryo Of AYIF E0 [Ih

Enhanced Identityresolution)




When fundraising
FIAfaz AUQ
because one of the

three story elements
IS missing

Challenge
/7 N




Ly UKS dzyAOSNAIf KSNPQa
guiding sag€i.e., the fundraiser) A
challenges with a heroic choice Idenutyevlctory

A CHALLENGQEall to Adventure A guiding sage challenges: Leave behind yo
ordinary (small, selfocused) world and go on a heroic (costly or risky) journe
to impact the larger world.

A IDENTIT‘[rfrom Backstory/Settm]g The call is refused but the guiding age
LISNEA&OAY &, 2dz Ydza Gwhb YoOB8hIJA RGEKES A OB
accepted.

A VICTORIClima}. With the help of the guiding sage (providing magical
Instruments of impact, friends, and allies), the hero ultimately accomplishes
victory.

A ENHANCED IDENT[Resolutioh The hero returns to a place of beginning w
a gift to improve that original world as a transformed (often honored) victor.




The guiding sage who [
challenges with a choice I
the highest grossing movi
franchises for each decadt

A S%’é%h%'ﬁﬁ%ﬁ!fﬁé{f,‘ge{)“e“hrﬁdAy%ﬂ'ﬂ N9 CcTAGo on ajourney CTATake the red pill, CTASave the
ordinary (small, seffocused) world and go to save the shire. .~ be freed, and enter  rebellion and the _
impact the larger world. NBEYSYo0SNX Identltgz (Heoblyfr;‘c) learn the ways of the

Hobbit who would 2dz2QdS FTSEZNDS R?P d

A IDENTIT¥fom Backstory/SettingThe call  have liked nothing Whole life, felt that come with me to
is refused but the guiding sage persists:  petter than to find out somethln iswrong  Alderaan... | need
G, 2dz Ydzal I OOS Liwhol K Svhabwad béyondthe@BadzasS X5  s@wilieR, ke, She
youare6 A RSy A lGeuv ®é ¢KS o@NRSNﬁ\ a2 h%ﬂh{ﬁ@%@rmm@sm i

Identlty (people): Like everyone else, Identity (people): The

A g&%Tr%Rsﬁa%gn(%%owcljmgshrﬁa?gilcpal()f the 2" dzNgreaNJB | ydu were born into rebellion fights
instruments of impact, friends, allies), the greatgreatuncle bondage... aprison  against Darth Vader
hero ultimately accomplishes the victory.  :, 92 ¢ NZ I N NB 20N 2812 NI LY /R ©é 6 S G N

" | the Battle of Green murdered your

A ENHANCED IDENT([Résolutioh The Fields, he charged the Tl 0§KSNE
hero returns to a place of beginningwitha D26f Ay N}y 1a X KS Identity (values): The
gift to improve that original world as a knocked the Goblin light side of The Forc

transformed (often honored) victor. 1Ay3aua KSIR OfSty 2F7F¢



A CHALLENG[E)aII to Adventure
% Iding sage challenges: Leav
behind your ordinary (small, s
focused) world and go on a
heroic (costly or rlsky? ourney [o
Impact the larger wor

A IDENTITYrfom Backstory/Settin
The call is refyused but the gui
al 3asS LJSNJi)\aua
the call because oaho you are
OARSYUAGE0 PE

A VICTORYClima}. With the help
of the guiding sage (providin
magical instruments of impact
friends, allies), the hero —
ultimately accomplishes the
victory.

A ENHANCED IDENTITY
[Resolutiof The hero returns t
a place of eglnnln with a gift
improve that orlgln al world as Q\ﬂ
transformed (honored) victor.
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now come, and | will send you to Phara
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the Godbf your father the God of Abraham, the God of Isaac, ¢
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the LORD? Now then go, and | Myself will be with your mouth,
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A staff that tums into a snake and back to a staff. (Exodt)sA:2
hand that becomes leprous and retums to normal. (Exodus; 4:¢
The ability to tum Nile nver water into blood. (Exodus 4:9).

Retumns to Egypt and then Horeb/Sinai to free and then reconn
people to God as the leader of Israel




Understand your sto
role: Be the guiding
sage who challenges
with a heroic choice!

IDENTITYStart with the
R2Y2NRA LIKACF I
identity

CHALLENGRBEEeliver the
heroic challenge Challenge

VICTORWelp the donor . \J
experience a heroic victory

DENTITConfirm theit ~ dentity € Victory

resulting positive identity




10 Moves That Unlock Major Gifts

L59b¢Le¢ .Y {GFNIO 6A0K GKS R2y2NXa LI
1. Find your people group: The wealth holders

2. Find their donor joy: Help them define a personally meaningful victory from their identit
(personal values, life history, and social/family norms)

CHALLENGE: Deliver the heroic challenge

3. ¢l f1 6SIfOK y20 AyO2YSY 5A40dzaa 0KS R2
4. 52y Q0 06S3 2N odzZftey 2Fft1 Fft2y3aARS | &
5. Make it feasible: Show their financial abundance to accept the heroic challenge
VICTORY: Help the donor experience a heroic victory and positive identity

6. 5St AGSNI R2Yy2NJ 22@Y C20dza 2y (UKS R2y 2N
/. Deliver donor joy: Help them build a portfolio of visible results reflecting their identity
8. Deliver donor joy: Build a mutually supportive community for donors

9. Deliver donor joy: Help them to accomplish an enduring impact

10. Deliver donor joy: The identiulfillment donor journey brings the best life experience
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1.Find your people groupThe wealth

holders

2. Find their donor joy: Help them define afpersonally meaningful victory from their identit
(personal values, life history, and social/family norms)

CHALLENGE: Deliver the heroic challenge

3. ¢ f1 6SIFIftOK y20 AyO2YSY 5Aa0dzaa (GKS R2:
4. 52y Q0 06S3 2N odzZ tey 2Ft1 Fft2y3aARS | &
5. Make it feasible: Show their financial abundance to accept the heroic challenge
VICTORY: Help the donor experience a heroic victory and positive identity

6. 5SSt AOSNI R2Yy2NJ 228Y C20dza 2y UKS R2y2NXQ
/. Deliver donor joy: Help them build a portfolio of visible results reflecting their identity
8. Deliver donor joy: Build a mutually supportive community for donors

9. Deliver donor joy: Help them to accomplish an enduring impact

10. Deliver donor joy: The identiulfillment donor journey brings the best life experience



Basic realities for
fundraising

1. Fundraising Effectiveness Project using data from 38,000 fundraising charifi@sea. 1ll, R. N.
(2020). American charitable bequest transfers across the centuries: Empirical findings and
Implications for policy and practic&state Planning & Community Property Law J.232285, 250.

Fundraising Is not an
80/200 2 NI R@2. L

Data from 38,000
nonprofits (all
fundraising software
platforms) shows:

A The top 2.6% of donors

provide 3/4 of the
money.

A The top 0.3% of donors
provide half of the
money

IRS data shows the top O.
of estate donors provide
half of the estate money




Fundraising math

Scenario 1. You spend the next t
years working with 100 donors.
Each has capacity to make a
$10,000 gift. Interest in giving is
high. Each has a 75% chance of
making that giftI'§5750,000

Scenario 2. You spend the next t
years working with 100 donors.
Each has capacity to make a $1
million gift. Interest in giving Is lo\
Each has a 3% chance of making
that gift. M"$53,000,000




Fundraising math v.
Fundraising emotion

Suppose you make one gift
proposal per week.

Scenario 1. You constantly win.
Three out of four weeks, you
bring back a big gifift45750,000

Scenario 2. You constantly lose
hy I SN IS e 2 dz
T2NJ SOSNE OAOU

your proposals rejected for over
months."H63,000,000




Sports
math v.
Sports
emotion

A Before analytics, coaches and players dic
gKIG aFStilioe FIZ2ZRD
emotions of any hegative outcome (i.e.,
af 2aa | OSNRAZ2Y ®e 0

A Analytics led to higher risk, higher reward
tactics in basketball (threpoint shots),

baseball (trade strikes for home runs), an
NFL football (passing over running).



Analytics v.
emotions

A In both sports and
fundraising, the emotions
R2Yy QU YI uU0OK

A Focusing on winning a largei
share of plays (or asks) feels
better

A Focusing on winning the
biggest plays (or asks)
actually works better



Major donor

math

A We want donors with O
high interestand high
capacity, but these are Q
not equally important a *:3

A WeCANinfluencea (\G <
R2y2NXQa Ayd: -
(through experiences, /\“1 5

relationships, values
connections, etc.)

A We CANNOThange
their capacity




The right behavior:
Spending time with
high-capacity
donors

L0Qa y2u UKS Si
5FyASt NRAGSAZ a
trade cold milliondollar prospects
for warm tenthousanddollar

prospects. Unfortunately, many do
make thisswagl NB OA LIS F+2NJ .. . g




The prospect
prescription

Che
55 S0 o

| §

The right metrics should nudge the right
behavior: spending time with higtapacit
donors. Ex: capacity minimums for smalle
portfolios; multiplying activity metrics b
capacity rating; more flexibility with hig
capacity success rates and timetables.



Finding more high
capacity donors

[ SFR 6AGK OI f
provide valueo hightcapacity
LINE 8 LISOU a K ¢

EX: Attractive experiences, gift
planning expertise, recognition,
access to a valuable social networ

Referrals: Give your current high
capacity donors an experience they
will want to recommend. Then ask
0KSY 02 R2 AU®dP q
OKFdG YlIé 06S AYyaS



Whillans, A. V.,
Caruso, E. M., &

Dunn, E. W. (2017).

Both selfishness
and selflessness
start with the self:
How wealth
shapes responses

to cﬁarltable
appeals. Journal of
Experimental
Social Psychology,
70, 242250.

Communicating with your higl
wealth people group:
Individual hero storyvs.
Sharedcommunity hero story

AThe communityffocused heroic message
worked better for less wealthy donors

AThe individuafocused heroic message
worked better for wealthy donors

a{ 2YSUA Ydnaanity? perSor] w
needs to come forward andiipport a
common goal. take individual action. This Is
one of those times.Jpin your communigy,

Take individual actio® @ 52y | U S
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1.Find your people groupThe wealth

holders

2. Find their donor joy: Help them define afpersonally meaningful victory from their identit
(personal values, life history, and social/family norms)

CHALLENGE: Deliver the heroic challenge

3. ¢ f1 6SIFIftOK y20 AyO2YSY 5Aa0dzaa (GKS R2:
4. 52y Q0 06S3 2N odzZ tey 2Ft1 Fft2y3aARS | &
5. Make it feasible: Show their financial abundance to accept the heroic challenge
VICTORY: Help the donor experience a heroic victory and positive identity

6. 5SSt AOSNI R2Yy2NJ 228Y C20dza 2y UKS R2y2NXQ
/. Deliver donor joy: Help them build a portfolio of visible results reflecting their identity
8. Deliver donor joy: Build a mutually supportive community for donors

9. Deliver donor joy: Help them to accomplish an enduring impact

10. Deliver donor joy: The identiulfillment donor journey brings the best life experience
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This is what works
IN major gifts
fundraising

But these approaches are
not new

EAYTOICO EMENIO

5 o . - — de mmaena



_ Fl nd your peop|e An expanded translation of 1 Timothy 6:19

group: The As for those In the church who a
Wealth hOIderS Wea.tlth hOlderSright now at this opportune

gg}% éhgiégf’s%%rajﬁyy :mHe%ﬁi%%efm continually come alongside them as an authorized messenger

victory from their identity Instruct and advise them

(personal values, life history, and that they are to continue in the ongoing process of being not-h
social/family norms) minded’(not above the fellowship community),

Talk wealth not income; Discuss ., that theAgl have aJread)(| In the past (with continuing effects on tf

UKS R2y2NXa LI auZpr placgditheir fopeRiot on hidden, uncertain, and
future asset story disappearing riches but on God,

52y Qu 0S3 2NJ odz te'onéwhb Ras anfl B 3ind @il ddinuously and personally
as a persistently helpful supply every one of us richly with each and every thing

philanthropic wealth advisor _
Make it feasible: Show their for the purpose of ENJOYMENT:

financial abundance to accept the A to do intrinsically good work

heroic challenge A to be rich in many visible, in%,:)iring, noble, beautiful, good
Deliver donor joy: Focus on the works that reflect their inward character,

R2Yy2NXa AYLI OuZX YA& tobé Kpersdp whoNibes tBeCy@od life of a readiling sharer,
Deliver donor joy: Help them build a joyfulabounding sharer, and an abundamth sharer,

. ﬁortf_oho of visible results A to be a person who shares as a connected member of a
reflecting their identity reciprocal fellowship community (just as if they were closely
Deliver donor joy: Build a mutually bonded family members),

supportive community for donors

Deliver donor joy: Help them to
accomplish an enduring impact

A thereby storing up for themselves the treasure of a visible,
iInspirational, beautiful, good foundation fund for their future

Aall en that thoayvy mavr annaracen/alvy Aarah hnold nf the avnarianeca r
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1. Find your people group: The wealth holders

2.FInd thelr donor joy:Help them define &
personally meaningful victory from the
identity (personal values, life history, a
soclal/famil

CHALLENGE: Deliver the heroic challenge A 5 S
3. ¢Irt1 oeSITUK yz2i AYyO2YSY 5AaOdzaa UKS R2Z;
a

e

4. 52y Q0 06S3 2NJodzZ fey 2Ft1 ltft2y3aARS |

5. Make it feasible: Show their financial abundance to accept the heroic challenge
VICTORY: Help the donor experience a heroic victory and positive identity

6. 5SSt AGSNI R2Yy2NJ 228éY C20dza 2y 0GKS R2y2NXQ
/. Deliver donor joy: Help them build a portfolio of visible results reflecting their identity
8. Deliver donor joy: Build a mutually supportive community for donors

9. Deliver donor joy: Help them to accomplish an enduring impact

10. Deliver donor joy: The identiulfillment donor journey brings the best life experience



|dent|ty Life Close Personal

| People
History

Values

)

Help the donor connec
their identity

(personal values, life

history, close peoplg

with the charity, the
cause, or philanthropy

( ¥
)

—

#2 Find their donor joyHelp them define a [Jersonally meaningful victor
from their identity (personal values, life history, and social/family norms
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G2 KSy e2dz 6SNB G/ ty &2dz uSf)

young, was there anyone about who taught you to be
whom you considered a generous or where your
NB S Y2RSt 72 N, EI)\Q@(‘%TOEI'SKS Irl\t(C}grgeS

. Close People
aLa 0KSNB. oy &ayS LY

your family who also
cared about [this d2 K2 | NB
Ol dza S8 K¢ philanthrgpic role
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feelings, and your
I a LJANJ U A 2)

a2 KFEd R2 - NB
the most important

factors to donors who a22dzZ R &2d
make a major gift to telling me about the

2dzNJ Ay adAddzaA2yKiE causes that are most
| AYLRNIF Y



VICTORY
Help the donor
to define a

personally
meaningful
victory

#2 Find their d_onorljoyHeIp them define a
personally meaningful victory from their identity
(personal values, life history, and social/family norms)



; ] aLFT eé2dz O2¢
G2 KFag ¢g2dzZ R é2dz { rapydhingifar [this

accomplish with your money organization or cause], if
that would be meaningful to the sky was the limit,
e 2 dzK ¢ what would that look

S tA1S G2 &R

Defining
personally

G! a e2dz t 22 meahiogiul G2 ,dG8S, 55y 5
future, what is the legacy  VviCtory of the ABC Charity family, and hay

V4

32dz p2dA R € A1S U2 §08LIpigg 0.1 |

Or 'so many years,

' what are_your dreams_for
g KSNBE e 2dzZQR
/| KIF NAUGe 3I32 |




Spot victory solutions

2

2

and confirming their
story connections. Now
we match these with

donor experiences and
gift options

A What experiences
would st_reng)then these
connections

A What employees,
beneficiaries, or other
donors should they
meet?

A What giving
opportunities or
Instruments match?




WwMB LRSYUAI
aYou havdgdescribe
identity connection® €

WHB +AO0 2 NE

oY ou understand
[describe how the

Challenge g e
[1]2A  N[3] GoB | KEffS

G2 2dzf R @& 2 dz

Identitye- Vict()ry giftof$  to

[describe promised

[2] victory|K €

Destination:

The story cycle ask

Then, be silent.

Leac
Collin

#2 Find their donor joy: Help them

ar eiBee
, 2017). The Ask. Advancin

din Rﬂhrgsir{%_agapted from Marcy Hei8e _
s, M. E. (Winter
Philanthropy &623, R 21. Quoting Marcy Heim.; deflne a persona ly. mean!nng|
See alstittp://marcyheim.com/ victory from their identity



w M¥Bou ltavechanged so many w H You wnderstandiow this

lives through your support of new training center would
our job training programs, just provide real opportunities for
as your mother liked to say young people who start out

YDA @AY 3 LJS 2 Lc g Wﬂh ngtirng gyt pwillingness
y2i I KbyR zZNJ Kl NRZ

Identity ¢ Vlctory -
[2] N

w 0 \Would you consider

a gift of $100,000 as one
of our leadershidevel

donorsto help transform
our community in this

A % 2 4] Be silent
gl e Keg 4]




w H YBou understanchow a

w MYBou lmavebeen a friend of new regional history

this library for_

2POSNI UgSY a5 § eglion would preserye
: K Y %allenge § rgl NG R
[1]72 N[3]
Identity ¢ Victory -

[2] \

w o0 \Would you
consider a gift of
$50,000to lead the
campaign to make this a ,
NESIFfAOGEKE a [4] Be silent




w MY¥ou lavedone so much w H You wnderstanchow
to Improve care for others lives could be changed by
since your own diagnosis, _offering free early
gAUK ONBI a@haué&ey’OSN\E}@N\BS)f)\)/El

(17 N[3]
Identity ¢ Victory

[2] \

w o0 \Would you

consider a gift of o
$100,000t0 help fund -
ySEu e SI NXa éONBTYRYE

[4] Be silent

Of AYAOAKE



w MYou liavealways had w H You wnderstanchow
such a heart for supporting this new exhibition could
the arts In this make a real |mpact for art
community. Challenge’ { 2 OSNBE I yR 0

17 N[3]  _
Identity ¢ Victory

[2] \

w o0 \Would you
consider a gift of
$50,000 as our lead
campaign donoto 4
YIS UKA&A& KI LILISY I'{ € Gl =Tlent




Challenge

[1]7 N[3]
Fool Pro of Identity ¢ Victory

#2 Find their donor | {oy Help them [2]
define a personally meaningful

victory from their |dent|ty

2dz OFy QU YIF1S UKS
without the full story

AS52y QU 1y29¢ K2g (K

values connect to the challenge?
{uSLJM OI)/Qu | LJL
|

E 23@?/ LJNEY)\
LJ o OF yQu I LJL
yQu 1Y 29 ﬂKe U K

uld be meaningful for the donor?
2 1S Impossible
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1. Find your people group: The wealth holders

2.FInd thelr donor joy:Help them define &
personally meaningful victory from the
identity (personal values, life history, a
soclal/famil

CHALLENGE: Deliver the heroic challenge A 5 S
3. ¢Irt1 oeSITUK yz2i AYyO2YSY 5AaOdzaa UKS R2Z;
a

e

4. 52y Q0 06S3 2NJodzZ fey 2Ft1 ltft2y3aARS |

5. Make it feasible: Show their financial abundance to accept the heroic challenge
VICTORY: Help the donor experience a heroic victory and positive identity

6. 5SSt AGSNI R2Yy2NJ 228éY C20dza 2y 0GKS R2y2NXQ
/. Deliver donor joy: Help them build a portfolio of visible results reflecting their identity
8. Deliver donor joy: Build a mutually supportive community for donors

9. Deliver donor joy: Help them to accomplish an enduring impact

10. Deliver donor joy: The identiulfillment donor journey brings the best life experience



1.

2.

Find %our people group: The An expanded translation of 1 Timothy 6:19
wealth holders As for those in the church who are wealth holders right now at

Find their donor  opporune momen

- . continually come alongside them as an authorized messenger
JOY. Help them RIS ) siEe e &
deﬁ ne a that they are to continue in the ongoing process of being not-h
minded (not above the fellowship community),
perSOna” that they have already in the past (with continuing effects on tr
meaningful RSS2 o i n e, uncera,

" the one who has and is and will continuously and personall
VlCtO ry rom supply every one of us richly with each and >évery I?hing d

their identity for the purpose of ENJOYMENT:

Scartamiy nomsy > 2" Ato do intrinsically good work

Talk wealth not income: Discuss

R 4R 2 PR E ¢ = Atebeskich in prany visible, inspiring

fut t
sevau eda 2w oa o [IODIS, DEAULILL gROd WOTKS that
as a persistently helpfu reflect' their'inward charactey

philanthropic wealth advisor
Make it feasible: Show their AtO be a person WhQves the good life of a read
financial abundance to accept the willing sharer, a joyfudibounding sharer, and an abundanth

heroic challenge harer,
Deliver donor joy: Focus on the

S
R2y2NQDa AYLI Ouz yé\iIO Desa PEersan MWiGhares as a connected

Deliver donor iov: Helb them build member of a reciprocal fellowship community (just as if the



10.

Find your people group: The An expanded translation of 1 Timothy 6:19
wealth holders As for those in the church who are wealth holders right now at

gir}_d their donor Jl(l)yi Help_thefnr|1 opportune moment,

efine a personally meaningfu : : .

Vlctgyrfg)g It%eé Ildi;tlatyl Ues i(:nos?ﬂ?cutaalllr%/dcgm?sgl(t)r?gr?]lde them as an authorized messenger
it history, and socialifamily that they are to continue In the

(KS R2y2NRa LI aisz nnded (Rot above

future asset story . :

52y Qi 653 2NJ odz f WShIp tcgnammalty),

Sﬁi%ﬁ%rfgzﬁﬁnﬂggﬁ!pggl\,isor that thegl hlave already in the past (with continuing effects on tt
P

Make it feasible- Show their present) placed their hope not on hidden, uncertain, and

financial abundance to accept the disappearing riches but on God,

heroic challenge the one who has and is and will continuously and personally
Deliver donor joy: Focus_on the supply every one of us richly with each and every thing

R2y2NXQa AYLI Oudz y@rihe pukpdse OFFENINIVMEND:
Deliver donor joy: Help them build A to do intrinsically good work

a ﬁortf_olio ﬁf .\/I.S(Ijb|e results A to be rich in many visible, inspiring, noble, beautiful, good
reflecting their identity works that reflect the inward character,

Deliver donor joy: Build a mutually & 14 pe a person who lives the good life of a reauiling sharer
supportive community for donors a joyfukgbounding sharer, P BT shyargr,

'?glrlin\f/)ealm not income; Discuss On Oln.g pI’OCGSS Of belnﬁ]gOt
Eeﬁio

Deliver donor joy: Help them to A to be a person who shares as a connected member of a
accomplish an enduring impact reciproc%l fellowship community (just as if they were closely
Deliver donor joy: The identity bonded family members),

fulfilment donor iotirnev brinas o
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9.

Find your people group: The An expanded translation of 1 Timothy 6:19

wealth holders As for those in the church who are wealth holders right now at
Find their donor joy: Help them opportune moment,

85}}'{,‘@?rgr%r?ﬁgﬁ"%eﬂﬁ?y”'”gfu' continually come alongside them as an authorized messenger

J- Instruct and advise them

(personal value 11e that they are to continue in the ongoing process of being not-h
h|StO ry ) sl minded(not above the fellowship community),

norms) that they have already In the pas

[ el IO DNEE % o = (Wekths@QREINLYRg effects on the

s2yon o3 2w oax ¢ PIESENT) placed their hope not or
as a persistently helpful |dden, uncertain, and

philanthropic wealth advisor

Make it feasible: Show their disappearing riches but on God,
financial abundance to accept the . . .
heroic challenge the one who has and is and will continuously and personally

- - ly every one of us richly with each and every thing
Deliver donor joy: Focus on the SUPPIy EVETY One
R2Y 2 NDa  AYLF Ot y Brihe purpese OfKEN NN MEND:a
Deliver donor joy: Help them build A to do intrinsically good work

a POftf.OHO of visible results A to be rich in many visible, inspiring, noble, beautiful, good
rDe Ilf_ectlné] thelr_lderllgtlt};d al works that reflect the inward character,

eliver donor joy: bulld a mutually A g pe a person who lives the good life of a reauiling sharer,
supportive community for donors a joyfukgbounding sharer, and an abundatith shuargr,

Deliver donor joy: Help them to

accomplish an enduring impact A to be a person who shares as a connected member of a

reciprocal fellowship community (just as if they were closely

10 Deliver donor iov: The identitv hoandaoad familhvi moamhore)



8.
9.

10 Deliver donor iov: The identitv

Find your people group: The An expanded translation of 1 Timothy 6:19
wealth holders As for those in the church who are wealth holders right now at

gir}_d their donor Jl(l)yi Help_thefnr|1 opportune moment,

efine a personally meaningfu - : :

victorv from their identit continually come alongside them as an authorized messenger

(persgn_al values, Iife_higtory, and 'trr‘ls'[tr?ﬁt and ath|se tt_hem_ " _ oo o

at they are to continue in the ongoing process of being no

SOCIaI/fam I ly mindedy(not above the fellowship %om?nlanity), 2

Norms that thegl have already in the past (with continuing effects on tt
present) placed their hope not on hidden, uncertain, and

Talk wealth not income: Discuss ., disa gau mhgﬁ bl['to God,
d

Putﬁé’ assetzs or@ T viho Ha¥ is and will continuously and personally

52y Q0 0S3 2NJ odz f s‘éup(plerEfy ARG ﬂf)\l.ﬁchly with each and every

as a persistently helpful thing

philanthropic wealth advisor |
Make it feasible: Show their for the purpose of ENJOYMENT.

financial abundance to acceptthe A to do intrinsically good work

heroic challenge A to be rich in many visible, inspiring, noble, beautiful, good
Deliver donor joy: Focus on the works that reflect the inward character,

R2Yy 2NXa AYLI Ouz Y& b Lpersdd fvhoied thelt@od life of a readiling sharer,
DeIivctefr Flon?rjo%lHelp t?tem build a joyfulabounding sharer, and an abundamth sharer,

a portfolio of visible results

reﬁecting their identity A to be a persor\NhO ShareS asS d

Deliver donor joy: Build a mutuall

Pt Commrunty Tor donoa” connecte?l frrhembre]_r of a ’
Deliver donor joy: Help them to reciprocal fellowship communit
sl el &1 Eelbidg (e (just ase they were closely bonded family members), ]
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1. Find your people group: The wealth holders

2. Find their donor joy: Help them define afpersonally meaningful victory from their identit
(personal values, life history, and social/

CHALLENGE: Deliver the heroic challenge

3.Talk wealth not mcomeDlscuss the _

amily norms)

R2Yy2NXda LI aid2z LINB
story

4. 52y Qu 0S3d 2N odzteY 21t] IFt2y3daARS | a
5. Make it feasible: Show their financial abundance to accept the heroic challenge
VICTORY: Help the donor experience a heroic victory and positive identity

6. 5SSt AOSNI R2Yy2NJ 228Y C20dza 2y UKS R2y2NXQ
/. Deliver donor joy: Help them build a portfolio of visible results reflecting their identity
8. Deliver donor joy: Build a mutually supportive community for donors

9. Deliver donor joy: Help them to accomplish an enduring impact

10. Deliver donor joy: The identiulfillment donor journey brings the best life experience




' Wealth is a different money category

Financial assets held by famlhes (U Census 2017)

https.//www2.census.gov/progra urveys, o/ tabl

1%-3%

AThe story of wealth
@ Other financial assets is the story of
(stocks, bonds, :
retirement accounts, appreciated assets

life insurance, mutual A ess than 3% of

funds) _
& Cashi: Chieking, nousehold wealth s

savings, money neld in cash or

market deposit checking accounts

accounts, and similar




Gift size iS AAsking for cash is asking from the small bu

: AAsking for appreciated assets is asking fror
relative to the the big bucket ’

Al arge gifts are made possible by large
money Category refegrengce points P il



aaSyalt |

Aln math, a dollar is a dollai

Aln story, people put labels
on money/asset categorie:
and treat them differently
based on those labels

AWhen a new category
becomes donation
relevant, giving increases

Thaler, R, (1985). Mental accountmg and consumer cheeketin
Science, @), 199214, LaBarge, M. C., & Stinson, J. L. (2014). The role
of mental budgeting in philan hroglc decisiomaking.Nonprofit and
Voluntary Sector Quarterly, &3, 99%1013.



#3 | The single biggest

Talk wealth transformation you can
not Income make with a donor Is to
Discuss the get them to consider
R2Y 2 Na LtfeiBWEALTH (not just
present, and their disposable income)
future asset as donation relevant.

story -



5-year growth intotal fundraising
NONPROFITS garyrsrey NONPROFIT

AR disposable receiving
ONLY Prsigsettitd  SECURITIE!
CASH NONCASH

gifts gifts
RO g s - o o
in 2010 & 5015 On-ﬁlye |R8980 G IftS Of 2010 & 5)015 on-ile IRSQSO

wealth

GROWTH GROWTE




5-year growth intotal fundraising
NONPROFITS garyrsrey NONPROFIT

[CLEL disposable receiving
ONLY Prsitodttd  SECURITIE
CASH NONCASH
gifts gifts

o1 it g s - 2355 ports g s
in 2010 & 2015 onwﬁl)c/a |R899O G IftS Of 2010 & 5015 on-ile |R$80

11% =Y 66%

GROWTH GROWTE



What big gifts look like: Most principal gifts
were entirely norcash asset gifts

A CASE study examining the
largest gifts within every type of
Institution (from major research
universities to community
colleges) found that 60% of these
LINAYOALI £ 3IATFOA
one dollar of cash

Giacomini, C., Trumble, D., Koranteng, A., & King, J. (ZDRIE Study of Principal Gifts to U.S. Colleges & Univédsitiesl 4, 2022). Council for
Advancement and Support of Education. https://www.case.org/system/files/media/file/ CASEStudyofPrincipalGifts_finalrevia2ds fdf



Figure 1. Average Annual Charitable Donations Before and After
\ddmg, Charity to an Estate Plan

The first time most jpes
people ever

committo a gift |

from their

assets (wealth js

not Income)is in e
their estate plan |- H |—|

3o.000

'\.' s -0 Years 11ex Mixed ﬂ‘xcx '-41:'1 -~ \ex - \cx

Once theirweal_th eioe Befoe Befoxe Befoxe Befoxe &
becomes donation

n 71 J R. N. lll. (2020). Th tential of longitudinal | h tat
relevant, giving Changes e 0 EXaMblos 1o chaanIg Do e D R B S S ot By 55t




The will plan as a gateway to wealth sharing

Among 18,078 supporters (humanitarian charity) responding to the surve

0 | F S YRS | ét(/bzl)\k'i[ﬂ

A0/ stock, real estate, retirement/ban

622 éb} st POFfA Y g LATSA
. 0

Would consider doing so

Most supporters (80%) say th
I N adzyt A1 St e ¢
will to support the org.

2 . 6% Total openness to asset gifting

| I S YIRS | &a3AT
stock, real estate, retirement/bank
Just under 2% of supporters 21 . 2% :

. eI  O02dzy & 2NJ f A TS
have already included a gift in
their will 15 6% Would consider doing so

*' OXgreater 368% Total openness to asset gifting

likelihood of
asset gifting




#3 Talk wealth not income:
5Aa0dzaa UKS R
present, and future asset stol

Assets have stories

APast: Origins of the asset
ANBASYlY 2KIdQa K
AFuture: Future plans for the asset

Uncovering this story hCharitable
planning opportunities in future plans




5Aa0dzaa UKS R2y2NXa L
and future asset story

Past Yo S

Aa2 KI 40Qa UKS ‘ 2d 0 dz
al 26 RAR e?2

Present

Adz2 KIE G I NB
0 GKS OdzN

AG! yé& OKI ff S U Y28 KE
Future
AGd2 KI 0 2 dzNJ Fdzii dzNB LJX | vy &

S é é_ K é guestlons from Shark%/ G. (2021, March 25). Personal communic:
reg Sharkey, Senior h|Ianthropy Advisor, he Nature Conservan

|.
e 2 dzNJ 0O dza



There are only

two future plans

for an asset
1¥K§éQN£ 3 2
L.

AKSE QNS 3 2@

with It. -
Spoiler
Alert

Both are great
Oﬁpqrtunl les for
charitable planning!



Future sale or transfer

G2 KFEd oAttt OGKIFIO YSIYy (2 é&2dzKé
Gl I S e2dz OK2dAKG | 602dzi dzaAay 3
an opportunity to achieve some of your charitable goals in addition
TAYIFYOAILIT 3JA2Ff aKe




Future estate
transfer

Aa2 Aff @&2dzNJ K
continue running the
oOdzaAy SaaKe
AdL 1y26 UGKSN
smart ways to avoid
taxes for people like you
who want to include a
gift to charity in their
plans. Have you ever
O2YaARSNBR O0KIUOKE



Other assets?
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Past to present to
CHARITABLE futur

al S e2dz O2
making gifts with assets _
AvyauSIFIFR 2% O
aal ye R2Yy2Na
your level use appreciated
assets instead of cash
because they get a double
tax benefit. Have you ever
considered giving in that
gl e KEeg




Many paths, one destination:
The meeting to share options

a¢CKAa NBYAYRa Y
R2Y2NXa aAudz GA
he used some creative planning
that [avoided taxes/created
Income/provided for familyand
made a big impact at the

charity. Would you mind if | talk
to some of our experts and put
together a few ideas for you to

t 221 I OaKe




The right destination:

Share valuable optior [
- . - A

at the NEXT meeting

Fundraisers may fear
financial conversations ,,

A These worries can come
from having the wrong
destination in mind

The goal is NOT to quickly
give the right answer

A The goal is to get
permission teshare
valuable options at the
next meeting




We love the hypetechnical
guestion!

It justifies the
need for the
next meeting.
It gives time to
consult experts
and build
solutions.

ac¢KFaQa | 3l
Let me talk with some of
our technical experts first, s
you get all the best options.
But | know that others in
your situation have been
able to use some smairt

aztdzi A2y a




“you remind me of another donor. People like
He was in a similar situation. | the donor

remember he used some creative hﬁve done
planning. It avoided taxes and tthi?%segcl)lfg
helped him make a big impact.

Would vou mind if | put together

<ome ideas for you to look at?” Leads
with
value

A Asks for
permission

> to share
desired answer is more value

2¢ GKAOK FSSta al ¥

A
& A
B 7%
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L B =\ ; o
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1. Find your people group: The wealth holders

2. Find their donor joy: Help them define afpersonally meaningful victory from their identit
(personal values, life history, and social/

CHALLENGE: Deliver the heroic challenge

3.Talk wealth not mcomeDlscuss the _

amily norms)

R2Yy2NXda LI aid2z LINB
story

4. 52y Qu 0S3d 2N odzteY 21t] IFt2y3daARS | a
5. Make it feasible: Show their financial abundance to accept the heroic challenge
VICTORY: Help the donor experience a heroic victory and positive identity

6. 5SSt AOSNI R2Yy2NJ 228Y C20dza 2y UKS R2y2NXQ
/. Deliver donor joy: Help them build a portfolio of visible results reflecting their identity
8. Deliver donor joy: Build a mutually supportive community for donors

9. Deliver donor joy: Help them to accomplish an enduring impact

10. Deliver donor joy: The identiulfillment donor journey brings the best life experience




8.
9.
10

Find your people group: The An expanded translation of 1 Timothy 6:19

wealth holders

Find their donor joy: Help them As for those in the church who awealth hOIderSright now at this
define a personally meaningful opportune moment, _ | _
victory from their |dent|_ty continually come alongside them as an authorized messenger to instruct and advi
(personal values, life history, and them o _ _ 3

SOCIallfamlly norms) that they are to continue in the ongoing process of being not imghded (not above

the fellowship community),

Tal k Wealth n Ot that they have already in the pas:a/ithsggggeegcrtiﬁnae Fie(s: nt)eplged tl
: hope not on hidden, uncertain, a t
INCOIME bpiscuss the 5

= v v A QN God “ = “ =
R2y2NXQa LJ aidz LINb tﬂe%rﬁ[rhc;has knd/isRnd Wil A8kt and personally supply every one of L

asset story | |
52y Q0 683 2NJ odz f LIG |W'fhﬁa°h‘”|*-”“%e“£;§_/‘“:“l‘% ARS

as a persist_ently helpful _ for the purpose of ENJOYMEN

philanthropic wealth advisor A to do intrinsically good work

hﬂn%‘ﬁec:g{%%sdalgar?cheo% g‘ceérept the A tobe I’ICh N many visible, inspiring, noble, beautif@OOd
heroic challenge WOrkSthat reflect the inward character,

Deliver donor joy: Focus on the

2 t0 be a pergon wio Jives goodJifepfa readlling sharer, a joyfudbounding
R2Yy2NRa  AYLI OGs y Pea% eyt i
Deliver donor joy: Help them build SENER a”‘gn dléﬁiﬁc Sharer

a portfolio of visible results A to be a person who shares as a connected member of a reciprocal fellowship
reﬁecting their identity community (just as if they were closely bonded family members),

Deliver donor joy: Build amutually 4 merery STOFING UP fOr themselves the

supportive community for donors
Deliver donor joy: Help them to treaSU [€ofa visible, inspirational, beautiful, good foundation fund fo

accomplish an enduring impact their future,
Deliver donor iov: The identitv all so that they may aggressively grab hold of the experience of living a life that is

P .



Find your people group: The An expanded translation of 1 Timothy 6:19
wealth holders As for those in the church who are wealth holders right now at

gir}_d their donor Jl(l)yi Help_thefnr|1 opportune moment,

efine a personally meaningfu el | ide th T Pt

victorv from their identit continually come alongside them as an authorized messenger
(persgnal values, life higtory, and Instruct and advise them _ |
social/family norms) that they are to continue in the ongoing process of being not-h
Talk wealth not income: . minded (not above the fellowship community),

& S R a ady in the past (with continuing effects on tr
5AaOdza a uKS R Eﬂwgga\gﬁeigltll%r%ope noFt) on hidden, uncertgin, and

prese
paSt present, and future disappearing riches but &ks0d

S S0Y - o «[18.ON€ WHO NS and is and will

e e continuously’and person.fi”}/ .
]Ic\_/lake it re%siblc?: Show their o Sup Iy evel’y one Of us r|Ch y Wlﬂ
neroic challenge v e @ach and every thing
ReéiVefdeN"Erioyi )Iio\?ul_Sch-)n(%h?Z forthe purpese gRENJONMENT: .

y a " yg Yo do Intrinsically goo work - &

Deliver donor joy: Help them build

a portfolio of visible results A to be rich in many visible, inspiring, noble, beautiful, good
reﬁecting their identity works that reflect the inward character,

Deliver donor joy: Build a mutually A to be a person who lives the good life of a reauiling sharer,
supportive community for donors a joyfulabounding sharer, and an abundamth sharer,

Deliver donor joy: Help them to A to be a person who shares as a connected member of a
accomplish an enduring impact reciprocal fellowship community (just as if they were closely

— % o == 8.0 fon hoandaoad familhvi moamhore)



Find your people group: The An expanded translation of 1 Timothy 6:19
wealth holders

5"}-0' their donorjl(l)y; Help_thefrrll As for those in the church who a\A/eaIth h0|deI’S
efine a personally meaningfu
\(/ictory fr(li))m tlheir ilé_/fenrt]i_t% J . rlght nOW a.t thIS OppOrtune
ersonal values, life history, an
s%cial/family norms) d moment

Talk wealth not income: A continu alllé come alongside them as an authorized messenger
5Aa0Odzaa @paK S IRSEucy’a d p{¥id@them
t that they are to continue in the ongoing process of being not-h
rese n and future minded (not above the fellowship community),
asset story that they have already in the past (with continuing effects on tr
52Y Qljt c‘t)l Shzll f? NJ 0 dzf f present) pldced theit bgenat ghdglden, _
as a persistently helpfu
philarethropic Wgalthpadvisor U_nCertaIn, and d|Sappear|ng
Make it feasible: Show their
financial abundance to accept the rICheSbUt on God,
heroic challenge the one who has and is and will continuously and personally
Deliver donor joy: Focus on the supply every one of us richly with each and every thing

RZYy 2NXa  AYLI 00X YRrthe bufpase SFENIGYMENEA

Deliver donor joy: Help them build A to do intrinsically good work

aPortf_oIio of visible results A o g L .
reflecting their identity to be rich in many visible, inspiring, noble, beautiful, good
Deliver donor joy: Build a mutually works that reflect the inward character,

supportive community for donors A to be a person who lives the good life of a reawiling sharer,
Deliver donor joy: Help them to a joyfulkabounding sharer, and an abundamth sharer,
accomplish an enduring impact A to be a person who shares as a connected member of a

T T T racinrocal fellowwehin commiinityy (iriet ac if thev waere clocaly,



1. Find your people group: The
Wealt% holders

2. Find their donor joy: Help them
define a personally meaningful
victory from their identity
(personal values, life history, and
social/family norms)

3. Talk wealtb not income: A

5Aa0Odzaa paKS
present, andetu re

asset story

An expanded translation of 1 Timothy 6:19

As for those in the church who are wealth holders right now at thi:
opportune moment,

continually come alongside them as an authorized messenger to
Instruct and advise them

that they are to continue in the ongoing process of being not-high
minded (not above the fellowship community),
on thé

Rt EIGT FUOSNI F T2
e e angnOthing with us when | ..
we came into the world,

every one of

5 s = faryhe pugp s A = 7
" Sakenidaf 0 Kbelll YR 85 O y Qi
S eI e 4 biads S €S @ity (hdé
6. heerl?\;grcgsggrgoe: Focus on th joyfuk-ab - i
RZ Y2 NDA” AYLI Oz yA @g”%mﬁeg6-7 (NLT) a recip!

7. Deliver donor joy: Help them build
a ?ortf_ollo of visible results
reflecting their identity

8. Deliver donor joy: Build a mutually
supportive community for donors

9. Deliver donor joy: Help them to
accomplish an enduring impact

A £\ [ o U N L o PR [ T T

4 4

members),

A thereby storing ug for themselves the
treasure of a visible, inspirational, |
Petautlful, good foundation fund for thell

uture,

—1mn - - bl - ol e o
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1. Find your people group: The wealth holders

2. Find their donor joy: Help them define afpersonally meaningful victory from their identit
(personal values, life history, and social/

CHALLENGE: Deliver the heroic challenge
3. ¢ f1 6SIFftOK y20 AyO2YSY 5Aa0dzaa UKS R2:

45 2y Qu 0 S WalkZalNagaiddzasta

amily norms)

persistently helpful philanthropic wealt
advisor

5. Make It feasible: Show thelr financial abundance to accept the heroic challenge
VICTORY: Help the donor experience a heroic victory and positive identity

6. 5SSt AOSNI R2Yy2NJ 228Y C20dza 2y UKS R2y2NXQ
/. Deliver donor joy: Help them build a portfolio of visible results reflecting their identity
8. Deliver donor joy: Build a mutually supportive community for donors

9. Deliver donor joy: Help them to accomplish an enduring impact

10. Deliver donor joy: The identiulfillment donor journey brings the best life experience




The fundraiser IS the
guiding sage In the

’\

R2Y 2NJ KSN

ACKS YyZ2YLINETA
magical instrument used to
achieve a compelling victor

A The guiding sage fundraise
challenges with a heroic
choice,comingalongsidethe
donor to provide guidance,
advice, and planning




AAdvising a donor to
make a qift later, or
smaller,ortoa
different organization,
or from a complicated
asset, or with more

restrictions can _
establish a true advisc
relationship

ACKIFGQa y2i

Change your story rold §2I85Persgn 0%

Advising against intere

Morgan, R. M., & Hunt, S. D. (1994). The commitrterst theor%/_of relationship mark_eting. Journal of marketing, 58(3)320Q0Waters, R. D. (2009). The
Importance of understanding donor preference and relationship cultivation strategies. Journal of Nonprofit & Public’ Sdatondi21(4), 32/346.



The guiding sage roleontinuesafter the hero

accepts the challenge
A Provides advice, guidance, and planning
A Introduces the hero to friends and allies },

Cdzf FAf{ f Ay3 GKSaSs
functions attracts donors




TeSted 63 ChiefAdvancemenfOfficer advancement

d . Dﬁvelo%rlnent; Busirlless Developrlnent; Campaign;

Charitable Estate Planning; Development; Donor

Fun ra'lserDevelopment; Donations Consultant; Donor; Donor
\! Job T|t|eS Assistant; Donor Counselor; Donor Ombudsman; Donor
\ Relations; Estates; Executive; External Relations; Finance;
Financial, Financial Advisor for Donors; Fundraising; Gift
Planner; Gift Planning; Individual Giving; Institutional
Advancement; Leadership Gifts; Legacy Planning; Major
Gifts; Philanthropic Strategist; Planned Gifts; Planned
Giving; Real Estate Gifting; Resource Development; Special
Gifts; Stewardship

Director of Advancemerntadvancement

Development; Advancement/Planned Giving; Annual
Giving; Charitable Estate Planning; Charitable Planning;
Complex Gifts; Development; Development & Marketing;
Donor Advising; Donor Assistance; Donor Development;
Donor Relations; Donor Guidance; Estate & Gift Planning;
Estates; Finance; Fundraising; Institutional Advancement &
Gift Planning; Institutional Advancement; Legacy Planning;

\ Major Gifts; Major Gifts & Legacy Planning; Personal

' Phllanthropy Philanthropic Opportunities; Philanthropy;
Planned Gifts; Planned Gifts & Grants; Planned Giving;

- Planned lemg & Estate Admlnlstratlon Planned Giving &

&5 Finance; Planned Giving Development; Resource

Development; Stewardship; Stewardship & Development;

Trusts & Estates: Trusts, Estates & Gift Planning




Would Very Somewhat Somewhat Very Would
definitely likely likely unlikely unlikely  never

contact t0 contact to contact to contact to contact contact

Who at the charity are you
more likely to contact?

AGift of stock
AReal estate gift

ACharitable gift annuity
AGift in a will

5,621 People Surveyed.

Each person chose from only 13 titles for each scenario. Sce
and titles were rotated among ten different respondent group
balancing alphabetical and reverse alphabetical title order.



Gifts of stocks, real estate, CGA, and will

BeSt 10 T|t|e$3 tested in all caS(_es) WOFS'[ 10 TitleS63 tested all cases)
1. (do)Trusts, Estates & Gift 1. (do)Advancement
Piannmg 2. (do) Institutional Advancement

. . : 3. (co)Advancement
co)FinancialAdVISOIrfor Donors 4 8((3 Development & Marketing

(do)Estate & GifP Ianning 5. (co)Business Development
(do)P|ann6d3iving & Finance K (co)Institutional Advancement

o ok 0D

- 7. (co)Advancement Development
@o)DonorAdvising 8. (do)Development
(do) Plan neriving & Estate 9. (do)Advancement Development
Administration _ 10(co)External Relations
7. (doyCharitable Estatélanning
5. GitPlanner Loy K&NE 2
0. (do)CharitablePlanning Vs,

10. (co)DonorGu_idance LQY KSNBE (2




The sage challenges wit

ActualDl y RI £ T

Baggins, | am looking fc
sogeone to,share jn an
I ROSY U dzNB H¢€

BadGandalfa L QY
to inconvenience you, but i
you might consider a shortf

walk outside the shire, |

would really appreciate It.
Ané/ time %ou could spare
g 2 dzt KSt LJpe

A challenge to heroism
asking to capacity
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A challenge to heroism = asking to capacity

W2 aKdzl . ANJ
analyzed 1,000 gift
 officers. The top 20%

\ raised about 75% of the
dollars. What was the b
difference? They usuall
asked for 100 percent o
0KS R2Yy2NXQ3
rating. In comparison,

Birkholz J. M. (January, 2018, p. 7).
Planned giving fundraiser metrics.
Planned Giving Today, 6-8.

A¢CKS o602u002Y "yn LISNDS
nn LISNOSyd 2F GKS OF
i a2 KIFd ¢2dz2 R _Ol dzZ& S 0K
— Ol LJ OAGeéKEg @ad_az KI U
2 Kl g2dzt R 0S O2Y7F 2 N.



Congratulations,
ez2dz 320 | ab2z2ég

A Making a compelling,
heroic challenge is a
accomplishment

ALUGQa y2i
that pegple receive M o g8 A € SEEE
Yy  SLIAO q . W W
F ROSY ( dzNB ¢ | o 4§

A The ask can make it
lasting Impact eve

when the answer
Ada ay2ce



tt Ly a2

g[)‘k persist

' A If any single behavior
separates the successful
fundraiser, it Is this:
Persistence

A The right story
emotionally supports the
right behaviors

ACKS ay2¢ Aa
LI AYT AUGQa
step in the journey

C ?f 0S3 2NJodzf ey 2Ff1 Fft2y3aARS | a |
perS|stentIy he pfulph|lanthrop|c wealth advisor



Expert advice /¢
from ten fys

books on ﬁcjx

n n u

fundraising | zq ;

L Ad. S LISNREA

Entire sections titled:
AGBE persisteris

AéPersisEencé9 )

Ad! YR V26 IcLIBNI A 80 8¢

1Baker, B., Bullock, K., Gifford, G. L., GrowaBgbwith L. L., Pitman, M. A., Truhlar, S., & Rees, S. (Z18essential
ce fundraising handbook for small nonprofifghe Nonprofit Academy. P. 12Eisenstein, A. (2014)lajor gift fundraising for

small shops: How to leverage your annual fund in only five hours per GieakityChanndPress. p. 7&Phillips, G. (2013).
The art of fundraising?hillipsOnLine p. 29;*Craver, R. M. (201 7RRetention fundraising: The new art and science of kee
your donors for lifeEmerson & Church, Publishers. p. Zdihistedt A. (2013)Asking styles: Harness your personal

fundraising powerCharityChanndPress. p. 315Klein, K. (2009RReliable fundraising in unreliable times: What good cau:

e, = need to know to survive and thrivdosseyBass. p. 85.Dillon, W. P. (2012People raising: A practical guide to raising fun
M % Moody Publishers. p. 100Greenhoe, J. (2013Ppening the door to major gifts: Mastering the discovery call.

er SISten

&_

o o CharityChanndPress. p. 3”Ross, B., & Segal, C. (2008 influential fundraiser: Using the psychology of persuasion
lc 52y QG 6S3 2NJ O de achieve outstanding resultdchn Wiley & Sons. Fart V PersistenGapters 10, 11, and 12Morton, S. (2014)Funding
il N AL el elpli EeRalialdo) el (oRVI=E 1N a R T0ME 0] vour ministry: An idepth, Biblical quide for successfully raising personal sup'nmdale House Publishers, Inc. p. 202.



Stewart, S. (2014)oda: Dark rendezvous (Star
wars: Clone warspBallantine Books. p. 301.

CKS ay2sé
for the persistently helpfuk
gwdlng sage
"he sage resumes the story role
A The sage resumes the story cye
A The sage persists

G, 2dz GKAY 1 . 2R
just because his student does
not want to hear? A teacher
Yoda Is. Yoda teaches like
RNHOzy 1  NRa RNAY | 8%
-Yoda



L59b¢L¢ Y {GFNIU oAUK UKS R2Yy2NXQa LKAt YUl
1. Find your people group: The wealth holders

2. Find their donor joy: Help them define afpersonally meaningful victory from their identit
(personal values, life history, and social/

CHALLENGE: Deliver the heroic challenge
3. ¢ f1 6SIFftOK y20 AyO2YSY 5Aa0dzaa UKS R2:

45 2y Qu 0 S WalkZalNagaiddzasta

amily norms)

persistently helpful philanthropic wealt
advisor

5. Make It feasible: Show thelr financial abundance to accept the heroic challenge
VICTORY: Help the donor experience a heroic victory and positive identity

6. 5SSt AOSNI R2Yy2NJ 228Y C20dza 2y UKS R2y2NXQ
/. Deliver donor joy: Help them build a portfolio of visible results reflecting their identity
8. Deliver donor joy: Build a mutually supportive community for donors

9. Deliver donor joy: Help them to accomplish an enduring impact

10. Deliver donor joy: The identiulfillment donor journey brings the best life experience




1.

7.

Find your people group: The
wealth holders

Find their donor joy: Help them
define a personally meaningful
victory from their identity

(personal values, life history, and
social/family norms)

Talk wealth not income: Discuss

UKS R2Yy2NXa LJ aidz
future asset story P A
D2y QU 0S:=
bully: Walk

alongside as a
ﬁersstently
elpful |
philanthropic
wealth advisor

Make it feasible: Show their
financial abundance to accept the
heroic challenge

Deliver donor joy: Focus on the
R2Yy 2 NXa

Deliver donor iov: Helpb them build

An expanded translation of 1 Timothy 6:19

As for those in the church who are wealth holders right now at
opportune moment,

continually come alongside them
asS all aut orlzed messenger (0]
INstsuet and: advise them

GL Y yv20 &aF&Aay3a 0fn
But in this matter | give you an opinion; fofon tr
my doing this helps forward your own

AYUSYGA2yas y
(2 Corinthians 8:8a, 10 Weymouth NT)

G2 0SS KIBS dzZNESR
A tol your giving in the first place, to return to
wiyou and encourage you to finish this

AVYAYAalNBEQR®BsERJAY 3

AtlaL¥ ye2yS ala o
bdmy partner | 2 A Y]lwgozavarks with gyn

AYLI Otz yA&ihergod meto help youb@ Cor 8:23a NLT)

IN




L59b¢L¢ Y {GFNIU oAUK UKS R2Yy2NXQa LKAt YUl
1. Find your people group: The wealth holders

2. Find their donor joy: Help them define afpersonally meaningful victory from their identit
(personal values, life history, and social/family norms)

CHALLENGE: Deliver the heroic challenge
3. ¢ £ éélfGK V20 AYyO2YSY 5Aa0dzaa 0KS R2
4. 52y QU ¢ 2NJ odzA t ey 2Fft1 Fft2y3aARS | &

5.Make |t feaS|bIe Show their financial
abundance to accept the heroic
challenge

VICTORY: Help the donor experience a heroic victory and positive identity

6. 5SSt AOSNI R2Yy2NJ 228Y C20dza 2y UKS R2y2NXQ
/. Deliver donor joy: Help them build a portfolio of visible results reflecting their identity
8. Deliver donor joy: Build a mutually supportive community for donors

9. Deliver donor joy: Help them to accomplish an enduring impact

10. Deliver donor joy: The identiulfillment donor journey brings the best life experience




Change your language:
Were theyreadyto
give?

Did the donor give or not?
Al ay2¢é Aa |
Was the donoreadyto give?
Al ay2¢ Aa |
It leads to questions and
next steps.

AWhy not? What was
missing? What still
remains to be done?

\

.

P

—”

(.

Were they
readyto
RiE S

-



Plan to fall

A In the monomyth, the hero
first refuses the call to
adventure.

A52y Qi as RA &
ayz2é | adl yRI
journey.

Atftly F2NI AOGO®
al dzy uAt UK.
be an excellent start, but th
follow up takes time.



Challenge
Gty ¢ Vi v
Identity ¢ Victory

Affirm the story connections

Begin with points of agreement

D2FfY 9t AOAU0 (UKS R2Yy2NXRa 02y
motivations (I.e., story connections)

|aZ)



Challenge

n% & Victory

Ide
—/

Affirm the story connections

G, L 2dz2Q08S 06SSY | &dzLJLJ2 NI SNJ F2 NJ :
much, | was certain you felt positive about our work and our
OAaAZY D 52 e2Z2dz auAtt FSSt UKIF |

Panas, J. (2007, March©dzy RN} A aAy 3Qa F2dzNJ YIFIAO ljdzsSaaA2ya l yagSNI 6KSaS | yR
the qift is yoursGuidestar. [Blog]. https://trust.guidestar.org/fundraisirgsur-
magicquestionsanswerthese-andthe-gift-is-yours




Challen g_

Identity « Vféory D

= 4
Affirm the story connections

G! NB @2dz O2YOSNY SR UKFG GKS 21
effective at using this gift to make a difference in the
f A0Sa 2F (KSAS aidzRSyudaKké

|aZ)




Challenge

R V/'
Identitfg;V ictory D

= 4
Affirm the story connections

aL NBYSYOSNI GKS f I
GSNE AYLRZ2NIUIF Ny aBNII&

4

accomplishe8 ® | I a GKIFI G OKI Y

Wohlman, J. (2020Rractice the ask and negotiation ( art B}ldeo transcript]. Major and
principal gifts course. University of California, DaV|s /www.coursera.org/lecture/major
principatgifts/practicethe-askand-negotiation-part-3- bth5 I



Affirm the story connections
CANBRUXZ aOf | NA T eNOT Bhik te
Saul of )\éKSé 0 KS Rzyz NJQa
him why this goal Is part

U K

S
Y 2
of his story and important to him

|aZ)

2
U

0 C .
A D]



Confirming
the story
connections

reframes the
objection

*Eredricks, L. (2001Developing major
gifts: Turning small donors into big
contributors.Aspen Publishers, Inc. p. 12

The objection becomes a barrier
preventing the donor from
accomplishindnis goalsuch as,

Advoury  YSR &aOK2f I N&
Ad ¢ K Syouegiftéwvill bring
UKSaS LI uASYyuact




Diagnose the
story barrier

A2 KIFdQa UKS Aaa
the cause? The
organization? The
Ef_rOJegt? The amount?

he timing?

AThe donor attachesthe _ . . .
ayz2ze 02 |y SEUSNYI
barrier. The guiding
saﬁe comes alongside
to help work on the |
problem together. —




Pitman, M. A. (2008 Ask without fear! A simple
uide to connecting donors with what matters to
them most.Tremendous Life Books. p. 44.

Diagnose the story barrier

a. € udzNy)\yEI (]Kélgé
202SOUAOQSY @2dzQU0S
same side of the table as the other
person. Now you both are working
together to figure out how to help the
R2YV2NJ YIS (0KS 3IAT
possibly challenging problem and
YIRS az2t gAy3a Al |

-Mark Pitman



Isolate the story GLO a2dzyRa f
like to invest In our school

barrier odzi NAIKG 3
see how you might do It.
'Y L NAIKLG [

Wohlman, J. (2020Rractice the ask
and negotiation (part 3fVideo
transcript]. Major and principal gifts
course. University of California, Davi:
https://www.coursera.org/lecture/ma

jor-principatgifts/practicethe-ask
and-negotiationpart-3-bxhL5



Isolate the story barrier:

Elaboration guestions

G, 2dz al AR
think you could swing
UKl U0 YdzZOK®
more about that. Is this
an issue of timing, othe
obligations, liquidity, or
azyYSsS uJ=K Ay 3d §




Attack the story barrier

ObrWan gives Luke a
light saber. Gandalf
shows Bilbo where to
find the_ring, Morpheus
0SlIF OKSa bS:z
Dumbledore gives Harr
Potter the invisiblility
cloak.

The guidingsage
fundraiser comes
alongside the donor to
help attack the barrier,
so the donor can
complete the journey.




Attack the story barrier:
LU0 Qa uz22 Ydz

you write a check
today. Our pledge
period goes up to four
years, so it would be _
PMHp2nnann S

Melvin, A. (2020, October-9). Solicitation preparation: The keys to a successful[Bsker presentation%. Charitable Gift Planning Conference, online, p. 11; Grover, S. R.Gapial).
campaigns: A guide for board members and others who aren't professional fundraisers but who will be the heroes whoetteatmmmunityiUniverse. p. 105.



Attack the story
barrier: Complex
options

A If the quick solution
R2SayQi 62 NJ
more complex options

A Now, the goal might
change to agreement
to the nextmeeting
which will present the
complex solutions

Y2 @S P2




